Canon City Area Metropolitan Recreation and Park District
575 Ash Street
Canon City, CO 81212
(719) 275-1578

BOARD MEETING MINUTES
June 10, 2025

CALL TO ORDER The Canon City Area Metropolitan Recreation and Park District
Board meeting was called to order at 7:00 p.m. by Board President, Cooper Trahern,
in the board meeting room located at 575 Ash Street.

ROLL CALL
Board Members:
Present: Cooper Trahern
Melissa Smeins
Kristina Post
Sean Rodgers
Staff: Kyle Horne  Executive Director
Dawn Green Finance Director
Attorney: Dan Slater
Guests: Melissa Ford  (virtually)
Jenna Katsaros (virtually)
Ryan Massey Randi Esquibel
Pat Grette Sandi Montague
Vicki Stermitz Cheryl Beumer

ACCEPTANCE OF CONSENT AGENDA

Board member Kristina Post made a motion, seconded by board member Sean
Rodgers to accept the consent agenda as written on the June 10, 2025 regular
meeting agenda. Motion carried unanimously, all present voting aye.

CALLTO THE PUBLIC
None

ORAL AND WRITTEN COMMUNICATIONS

Board member Melissa Smeins thanked staff for the extra work to help a new
paddle club get an AHRA permit.

Board member Sean Rodgers commented on the success of Opening Day
including board member Cooper Trahern’s involvement in the opening ceremony.



He stated that staff did a good job organizing the event, including introducing
Champ, the new mascot for the District. He also said he participated in the
pickleball tournament and appreciates the District having an event for a different
demographic.

DISTRICT ADMINISTRATION REPORTS:
Executive Director — Kyle Horne reported:

The quarter mile Dawson Ranch trail connection to Ecology Park has been
laid out and the fence line confirmed. The 702 feet of fencing will be installed on
July 7.

The County is working with their new engineer on the connection on the west
side of Ash Street from the bridge to the Riverwalk.

Kyle attended an initial meeting held by CDOT on safe access for Highway
115. The meeting concentrated on the stretch from Ash Street to Pathfinder
Regional Park.

The youth rafting program for those aged 15 t019 launched.

District staff are working on the conversion of the east handball court at
Rouse for parks department storage.

The Archery Range is slated to be used for several tournaments.

At the board meeting in July, Tim Payne will provide an URA update.

Only one board member signed up for the SDA workshop. Board member
Sean Rodgers is considering attending the SDA conference in the fall.

Kyle informed the board that he will be on vacation next week.

Attorney - Dan Slater:
No report.

UNFINISHED BUSINESS
Contract with Barker Rinker Seacat as the Design Firm for Pool Replacement
Project — Resolution #2025-10

Attending the board meeting are Ryan Massey from Wember, and remotely
from Barker Rinker Seacat (BRS) are Jenna Katsaros and Melissa Ford. BRS was the
firm chosen by the selection committee and the contract with the firm was
negotiated with Wember and reviewed by attorney Dan Slater. Mr. Slater stated that
these are standard contract documents. The contract is clear about funding only
through November, as authorized by the IGA with the City of Canon City. Kyle stated
that recreation centers and pools are BRS’s “bread & butter.” Board member Melissa
Smeins asked for clarification as to why there are two contracts. Danresponded that
they are related, one is specific to the architect and the other governs the whole
project.

Ryan Massey stated that Wember is putting together the RFP for the
contractor. The selection process will be the same as that for the architect, with BRS
involvement.



Kyle explained that the feasibility study was a high-level view of what the pool
could be. Starting with the concept from OLC, BRS will delve into actual program and
design. Capital construction was authorized by the voters. With this contract, which
goes to November 5™, the planning process will start while trying to figure out the
operations piece. The contract’s first phase cost is $578,951.58.

A discussion followed and included comments from the audience.

RESOLUTION NO. 2025-10
A RESOLUTION AWARDING CONTRACTS FOR ARCHITECTURAL DESIGN AND
CONSTRUCTION SERVICES TO BARKER RINKER SEACAT ARCHITECTURE

Board member Melissa Smeins made a motion, seconded by board member Sean
Rodgers to adopt Resolution 2025-10. The resolution was adopted with all members
present voting aye.

Kyle stated there will be a meeting with representatives from the City and the
School District at 3:00 pm on Thursday to discuss the layout. Board members
Cooper Trahern and Kristina Post will attend. On Friday there will be a program
meeting with members of the community. Board member Melissa Smeins and staff
member Dawn Green will attend.

Jenna Katsaros and Melissa Ford gave a power-point presentation on the
process moving forward. The firm believes in finding the right balance between
programming, budget and schedule within the context of operations. She stated that
the Recreation District has a tight schedule for the project. OnJune 13" there will be
a program verification meeting. The first community meeting showing concept floor
plans will be in July with a second in August. Graphics and renderings to support the
campaign will be available in September and bond materials in October.

During the presentation, in speaking about the budget, Ms. Katsaros said that
aesthetics, durability and lifecycle cost will all be considered — doing the most we
can with the least amount of resources. She compared the design process to baking
a cake. Using the BRS card game a prioritized facility program will be developed to
guide the concept design and future community input. The possible date of the first
public meeting is Monday, July 14" with an alternate date of Thursday, July 24". The
second public meeting will review the schematic design on August 26™. The pre-
education meeting with the cost and renderings to educate the community is on
Tuesday October 7" and another on October 215,

Ms. Katsaros stated that the poolis one component for quality of life in Canon
City. She suggested framing the project to be a quality-of-life issue, rather than just
a pool. She said people care about experiences, and that this is an idea to getto a
successful passage of a question in November.

A discussion on the process outlined by BRS followed.

Ms. Katsaros offered public engagement training for board members, staff
and others who will be talking about the project. It would be factual and friendly with
a focus on listening. Information gathered will be brought back to BRS as they



develop the project. Board member Cooper Trahern thanked BRS for their
presentation and attending the meeting.

Update on Swimming Pool Replacement Project

There is a proposal by 3 Rocks Engineering to do the survey work. Having them
do the work is advantageous as they are already working on the high school project.
The fee is $6,000.

Ryan Massey stated that the geotechnical work by CTL is estimated to be just
above $6,000.

The contract with 3 Rocks Engineering was reviewed by Cooper Trahern and
shared with attorney Dan Slater. Mr. Slater stated that he cannot review the contract
as he also represents 3 Rocks Engineering. Board member Cooper Trahern
recommends signing the contract due to the project’s time constraints and that 3
Rocks is a quality, local firm.

The survey’s site work will be done on June 19" and 20" with a report to BRS in
the first week of July.

Ryan Massey stated that more of the design process needs to be done before
boring by the geotechnical firm. He said Wember is finalizing the RFP for the
contractor, and it will be reviewed by Kyle Horne and BRS. The process should then
move quickly. The contractor’s work will be phased in the same way as that of the
architectural firm, with a focus on cost estimating until November.

Kyle said the District has already entered into an agreement with Magellan for
a survey, focusing on one question.

The District is waiting on the property tax evaluations from the assessor to
determine tax revenue, then RBC will get involved.

Ballot language is due September 4, 2025.

There was discussion about who would be involved in developing drafts of the
survey, which will go out using text messages to the registered voters of the District.

Discussion on District Messaging

After the previous board meeting, Kyle met with Russ Carson regarding the in-
depth scope of the work he first proposed. They spoke about coaching for board
members and Kyle to message factual information about the District to the
community. Work by Mr. Carson’s firm would start after the District received the
survey results. Mr. Carson proposed a new fee of $7,500. The messaging would be
strictly for the Recreation District and what we do. Kyle told the board that Ms. Jenna
Katsaros speaks highly of the firm, and he received recommendations from other
CPRA members. Kyle believes it would be beneficial to have someone from the
outside looking at it with a fresh set of eyes.

A board discussion followed. Board member Cooper Trahern said that
conceptually it seems to duplicate with the BRS presentation. Board member Sean
Rodgers wants clarification on what is being sought in this search for better
messaging. Board member Kristina Post is concerned about spending more money
and would like to see what else Mr. Carson has done. Kyle Horne said it would be an



economical way to present a united message to the community. Cooper Trahern
would like to see a more defined agreement that is not duplicative of BRS with
examples of his work. Kyle will get more information before the next board meeting.

After speaking with Superintendent Adam Hartman, Kyle suggested sending
weekly updates to the board to provide additional information between board
meetings. He asked the board if they would find it helpful and they agreed. In
response to Cooper Trahern’s request, Kyle will be sending out the results and ballot
language from the last election.

NEW BUSINESS
Cell Phone Policy - RESOLUTION #2025-11

The board reviewed the copies provided of the cell phone policy and the
accompanying resolution.

RESOLUTION NO. 2025-11
A RESOLUTION AMENDING “PERSONNEL POLICY MANUAL FOR FULL-TIME
EMPLOYEES” AND THE “PERSONNEL POLICY MANUAL FOR PART-TIME
EMPLOYEES” RELATING TO CELLULAR DEVICES

Board member Melissa Smeins made a motion, seconded by board member Sean
Rodgers to adopt Resolution 2025-11. The resolution was adopted with all members
present voting aye.

Before the meeting ended the board members had a short Q & A and
discussion about executive session, meetings and board duties with attorney Dan
Slater.

ADJOURNMENT

There being no further business to conduct, Board President, Cooper Trahern
adjourned the meeting at 8:43 p.m.

Submitted by: Approved as written or amended:
/sl Dawn Greevw /s/ Cooper Traherr
Dawn Green, Finance Director Cooper Trahern, Meeting Chair



