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Canon City Area Metropolitan Recreation and Park District 
575 Ash Street 

Canon City, CO 81212 
(719) 275-1578 

 
SPECIAL BOARD MEETING MINUTES 

July 22, 2025 
 

CALL TO ORDER The Canon City Area Metropolitan Recreation and Park District  
Special Board meeting was called to order at 7:03 p.m. by Board President, Cooper 
Trahern, in the board meeting room located at 575 Ash Street. 
 
ROLL CALL 
Board Members: 
Present:   Cooper Trahern 
   Melissa Smeins 
   Andrew Palmasano 
   Kristina Post  
   Sean Rodgers 
 
Staff:   Kyle Horne Executive Director 
   Dawn Green Finance Director 
 
Attorney:   Dan Slater 
 
Guest:   Dustin Black 
      
ACCEPTANCE OF CONSENT AGENDA 
 
Board member Andrew Palmasano made a motion, seconded by board member 
Melissa Smeins to accept the consent agenda on the July 22, 2025 special meeting 
agenda.  Motion carried unanimously, all present voting aye. 
 
Selection of a Construction Manager @ Risk Firm for the Pool Replacement 
Project 
 Kyle Horne sent a written report on the recommendation for a construction 
manager at risk firm to the board of directors.  He summarized this, saying there 
were three solid interviews by the firms (G.H. Phipps, Nunn and Saunders-
Norwood).   The selection committee recommends G. H. Phipps, and Kyle showed 
the board the defined schedule the firm presented at their interview.  The schedule 
shows the outdoor pool opening by Memorial Day in 2027.  Kyle introduced Dustin 
Black from Wember Inc.  Mr. Black is a general contractor by trade, and he 
discussed the selection process.  He informed the board that G.H. Phipps was 
voted first by everyone on the committee.  Nunn did an excellent job, but this 
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project would have been their first pool.  Committee members Zach Bisek for BRS 
and Kevin Post of Counsilman-Hunsaker commented that building a pool is the 
easy part, the building around it is a more difficult job.  The committee felt that we 
didn’t want to be the firm’s first pool.  Nunn had a cohesive team, but not the pool 
experience.  Mr. Black said Saunders-Norwood has incredible experience, but their 
references did not pan out.  G.H. Phipps also came in as the lowest price bid.  G.H. 
Phipps knows BRS and has an office close to theirs, and their team is willing to meet 
with the BRS team weekly.  The reference provided for the firm by District 20 was 
good.  Kyle mentioned that Nunn had the highest bid and may have had to bring in 
more experts for the project.   
 A board discussion followed.  Board member Cooper Trahern mentioned 
that with G.H. Phipps the firms on the project have already worked together.  Board 
member Andrew Palmasano liked that the firm would do the outdoor pool first. 
 G.H. Phipps also agreed to sit in the room as the District meets with local 
companies regarding donations.  Mr. Black spoke about conducting this in a 
transparent manner. 

A discussion on bringing local contractors into the project followed.  Mr. 
Black said that bringing G.H. Phipps on as an estimator at this stage helps make 
sure the scope matches the budget until the vote.  Then it will go out to bid for 
subcontractors in DD (Design Development), although pool electrical and plumbing 
might be earlier.  The price for their (phase one) services before the vote is $20,000.   
He also stated that G. H. Phipps has a stringent prequalification process for 
subcontractors.  Kyle said that G. H. Phipps, like the other firms, also offered to help 
with the marketing effort. They could provide both factual information on the project 
and would work with the citizens’ group. Board member Sean Rodgers spoke about 
the need to engage local contractors on the project.  G.H. Phipps also offered to 
hold a job fair for local companies. 

Kyle stated that if the board approves the recommendation a contract will be 
voted on at the next meeting by resolution. 
  
Board member Sean Rodgers made a motion, seconded by board member Andrew 
Palmasano to follow the staff recommendation to select G.H. Phipps as the general 
contractor at risk for the pool project.  Motion carried unanimously, all present 
voting aye. 
 
Swimming Pool Replacement Project Update 
 Kyle informed the board that the focus group meetings and the public 
meeting on the 14th went well.  The schematic design meeting on the 15th moved 
decisions on the pool forward.  Board member Kristina Post felt the meeting on the 
15th was a productive one that produced a consensus as the project moves 
forward.  Board member Sean Rodgers liked the layout designs for the site that were 
presented, and Kristina appreciated hearing Devin Everhart’s perspective on 
maintenance.  Kyle explained the chosen layout which would include three bodies 
of water: an outdoor pool, an indoor recreational pool, and an indoor 40-person 
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programming pool  This will meet a lot of the community’s needs.  The pool 
consultant strongly recommends including a diving board (in the recreational pool). 
 Kyle asked City Administrator Ryan Stevens if the District could go to the URA 
for funding, but the pool is not located  within the authority. 
 The next schematic design meeting is on August 6th from 9:00 a.m. to 1:30 
p.m. and Kyle would like two board members in attendance.  Board member Sean 
Rodgers will attend, and board member Kristina Post will possibly attend. 
 There is a vision committee meeting tomorrow at 5:00 p.m. and the next big 
public meeting is August 26th.   
 
Executive Session-Negotiations under C.R.S. Section 24-6-402(4)(e)-
Intergovernmental Agreement with the City of Canon City  
  
Board member Kristina Post made a motion, seconded by board member Sean 
Rodgers to go into executive session for negotiations under C.R.S. Section 24-6-
402(4)(e) to discuss the intergovernmental agreement with the City of Canon City.  
Motion carried unanimously, all present voting aye. 
 
The board went into executive session at 7:52 p.m.  The executive session ended at 
8:38 p.m. and the board returned to the regular meeting. 
 
Executive Session 
 
Kyle informed the board that a personnel issue arose today. 
 
Board member Melissa Smeins made a motion, seconded by board member Sean 
Rodgers to go into executive session for a personnel matter under C.R.S. Section 
24-6-402(4)(f).  Motion carried unanimously, all present voting aye. 
 
The board went into executive session at 8:39 p.m.  The executive session ended at 
8:57 p.m. and the board returned to the regular meeting. 
 
ADJOURNMENT 
 
There being no further business to conduct, Board Chairman, Cooper Trahern 
adjourned the meeting at 8:57 p.m. 
 
Submitted by:    Approved as written or amended: 
 
/s/ Dawn Green    /s/ Cooper Trahern 
Dawn Green, Finance Director  Cooper Trahern, Meeting Chair 
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Canon City Area Metropolitan Recreation and Park District 
575 Ash Street 

Canon City, CO 81212 
(719) 275-1578 

 
EXECUTIVE SESSION MINUTES 

July 22, 2025 
 
 
 

Executive session was called at 7:52 p.m. 
 
The substance of discussion during the executive session was negotiations under 
C.R.S. Section 24-6-402(4)(e) regarding the intergovernmental agreement with the 
City of Canon City. 
 
The executive session adjourned at 8:38 p.m. 
 
 
 
 
 
Submitted by:    Approved as written or amended: 
 
/s/ Dawn Green    /s/ Cooper Trahern 

Dawn Green, Finance Director  Cooper Trahern, Meeting Chair 
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Canon City Area Metropolitan Recreation and Park District 
575 Ash Street 

Canon City, CO 81212 
(719) 275-1578 

 
EXECUTIVE SESSION MINUTES 

July 22, 2025 
 
 
 

The second executive session was called at 8:39 p.m. 
 
The substance of discussion during the executive session was employee related 
under C.R.S. Section 24-6-402(4)(f) regarding a personnel matter. 
 
The executive session adjourned at 8:57 p.m. 
 
 
 
 
 
Submitted by:    Approved as written or amended: 
 
/s/ Dawn Green    /s/ Cooper Trahern 
Dawn Green, Finance Director  Cooper Trahern, Meeting Chair 
 


