Canon City Area Metropolitan Recreation and Park District
575 Ash Street
Canon City, CO 81212
(719) 275-1578

BOARD MEETING MINUTES
January 13, 2026

CALL TO ORDER The Canon City Area Metropolitan Recreation and Park District
Board meeting was called to order at 7:00 p.m. by Board President, Cooper Trahern,
in the board meeting room located at 575 Ash Street.

ROLL CALL
Board Members:
Present: Cooper Trahern
Melissa Smeins
Andrew Palmasano
Kristina Post
Sean Rodgers
Staff: Kyle Horne  Executive Director
Dawn Green Finance Director
Attorney: Dan Slater
Guests: Sandy Montague Mike Banker
Beth Gaffney Kim Nelson
Erik Rieger Angela Evagash

ACCEPTANCE OF CONSENT AGENDA

Board member Andrew Palmasano made a motion, seconded by board member
Sean Rodgers to accept the consent agenda as written for the January 13, 2026
regular meeting. Motion carried unanimously, all present voting aye.

CALLTO THE PUBLIC

None

ORAL AND WRITTEN COMMUNICATIONS

None



DISTRICT ADMINISTRATION REPORTS

Executive Director — Kyle Horne reported:

Kyle Logan from Logan & Associates will be here January 28" through the 30"
for the annual audit.

District staff will be working with the Special Districts Pool on a safety policy.

January is a big month for ditch irrigation meetings. Kyle and/or Parks
Supervisor Devin Everhart will attend those relating to the District.

Dan Slater:
No report.

UNFINISHED BUSINESS
Distribution of 2026 District Budget

Finance Director, Dawn Green distributed copies of the District’s 2026 Budget
to the board. The final budget amounts are those discussed at the December board
meeting. At this point, before the audit, the following funds show a positive amount
for the end of the year- the General Fund, Capital Projects Fund, Conservation Trust
Fund and Programs Activity Fund. The budget will be posted on the District’s website
and filed with the Department of Local Affairs.

Update on Swimming Pool

Board member Cooper Trahern stated there are ongoing meetings with the
citizens group. Before the holiday, he along with attorney Dan Slater met with a
couple of Canon City representatives and their attorney to discuss the issue. Perthe
ballot language, the Recreation District must build the pool. The City cannot accept
aconstructed pooldue totheir charter. Itwould be necessaryto go backtothe voters
to amend the charter for the City to accept a pool.

Board member Sean Rodgers stated that the citizens group has been
exploring ideas to fund the pool, including going to other government agencies
including the County, the School District and the Fire District for funding assistance.
Conversations have been had with these other entities. Sean Rodgers said this
funding idea is on very shaky ground as these boards can’t bind funding for future
years. Sean Rodgers stated that funding assistance from the Bridge is unlikely with
the excise tax ballot question failing.

Attorney Dan Slater said the City can’t build the pool based on the ballot
language, or own the pool based on their charter.

The next step is to have discussions with bond counsel and the bond
underwriter regarding these funding ideas.

A discussion by the board followed. Cooper Trahern thought one promising
option would be to have the City guarantee funding for the operations piece subject
to appropriations.

The topic was then opened to public comment. It was brought up that the City
has new council members and they have set up nhew committees, one of which is the



finance committee. Erik Rieger asked a question about the City’s charter. With a
recent change they can now accept land for parks, but it excludes swimming pools
and golf courses. Mike Banker stated that hope is pinned on the City to come up with
money to operate the pool and asked if a tax question in November is still an option.
It may be the most direct path forward and he would like a sales tax to still be an
option. He asked that it be talked about in the discussions. Beth Gaffney said she
has heard from new council members, and they are pro-Canon City growth. She
emphasized that they need to see vocal public support showing the poolis a priority.
And she said our children need to know how to swim. Kim Nelson asked about cost
escalation in square footage price. Kyle responded thatarecent outdoor leisure pool
is opening in Carbondale in May and the cost is $13 million. The cost escalated
estimate for an outdoor pool would be $15 million. However, there would still be $3
million in site costs for either an indoor or outdoor pool. The operational subsidy in
2027 for an outdoor facility would be approximately $200,000 to $250,000. Also,
there would still need to be funds for capital reserves. Kyle commented that new
board and council members need to be reeducated about building and running a
pool.

There was further discussion about cost escalation. Cooper Trahern stated
that is one of the reasons there needs to be clarity on the pool issue sooner rather
than later.

The City is stillinterested in collecting the tax.

Setting up an endowment fund was also discussed. It couldn’t fund the entire
operational subsidy for the pool, but it would help. Cooper Trahern is looking at
setting one up for the District, regardless of the pool project moving forward.

NEW BUSINESS
Designation of Location for Posting Notice of Public Meetings

RESOLUTION NO. 2026-1
A RESOLUTION DESIGNATING THE LOCATIONS FOR POSTING PUBLIC NOTICE
OF MEETINGS FOR THE CANON CITY AREA METROPOLITAN RECREATION AND
PARK DISTRICT IN EMERGENCY SITUATIONS

Board member Andrew Palmasano made a motion, seconded by board member
Kristina Post to adopt Resolution 2026-1. The resolution was adopted with all
members present voting aye.




Designation of Official Paper for Legal Postings

RESOLUTION NO. 2026-2
A RESOLUTION DESIGNATING AN OFFICIAL NEWSPAPER OF RECORD FOR THE
CANON CITY AREA METROPOLITAN RECREATION AND PARK DISTRICT

Board member Andy Palmasano made a motion, seconded by board member
Kristina Post to adopt Resolution 2026-2. The resolution was adopted with all
members present voting aye.

ADJOURNMENT

There being no further business to conduct, Board Chairman, Cooper Trahern
adjourned the meeting at 7:52 p.m.

Submitted by: Approved as written or amended:
/sl Daww Greeav Is! Cooper Trahervw
Dawn Green, Finance Director Cooper Trahern, Meeting Chair



