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Canon City Area Metropolitan Recreation and Park District 
575 Ash Street 

Canon City, CO 81212 
(719) 275-1578 

 
District Board at the School Board Workshop 

August 25, 2025 
 

CALL TO ORDER  Canon City  School Board President, Robin Reeser,  opened the 
meeting at 4:45 p.m.in the meeting room located at 101 North 14th Street. 
 
ROLL CALL 
Board Members: 
Present:   Melissa Smeins 
   Andrew Palmasano 
   Sean Rodgers 
  
Canon City Schools: 
Present:  Robin Reeser  Bret Meuli 
   Matt Alexander Adam Hartman 
 
Staff:   Kyle Horne Executive Director 
   Dawn Green Finance Director 
 
Discussion on Pool Site 
 Kyle Horne reviewed the proposed site plan for the pool, and the following 
discussion included placement and orientation of the pool facilities on the site, the 
parking lot, the bus drive and 12th Street.  Kyle also spoke about the 1.35 acres of 
the High School property that would be used for the project.  The Recreation District 
and the School District hired a third party to appraise this parcel.  He mentioned the 
proforma being developed and the estimated cost recovery of the swimming facility. 
 Adam Hartman summarized for his board members the process in 
developing the current site plan.  This included the schematic design development 
meetings and working with the City and the Recreation District on school board 
concerns about the site.  He believes the current site plan addresses the school’s 
needs. 
 Board members from the Recreation District and School District shared their 
thoughts on the site plan, spoke about the value of the partnership between the two 
entities and how this project could benefit everyone.   There was consensus on the 
site plan. 
 
ADJOURNMENT 
 
The meeting adjourned at 5:22 p.m. 
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Submitted by:    Approved as written or amended: 
 
/s/ Dawn Green    /s/ Cooper Trahern 

Dawn Green, Finance Director  Cooper Trahern, Meeting Chair 


