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Canon City Area Metropolitan Recreation and Park District 
575 Ash Street 

Canon City, CO 81212 
(719) 275-1578 

 
BOARD MEETING MINUTES 

April 8, 2025 
 

CALL TO ORDER The Canon City Area Metropolitan Recreation and Park District 
Board meeting was called to order at 7:04 p.m. by Board President, Nick Sartori, in 
the board meeting room located at 575 Ash Street. 
 
ROLL CALL 
Board Members: 
Present:   Nick Sartori 
   Joel Dudley 
   Andrew Palmasano 
   Melissa Smeins (arrived at 7:09 p.m.) 
   Cooper Trahern 
 
Staff:   Kyle Horne Executive Director 
   Dawn Green Finance Director 
 
Attorney:   Dan Slater 
 
Guests:  Randi Esquibel 
   Angela Evagash 
 
Board member Andrew Palmasano made a motion, seconded by board member 
Cooper Trahern to amend the agenda to add item “f” under new business to move 
the date of the May Board meeting. Motion carried unanimously, all present voting 
aye. 
      
ACCEPTANCE OF CONSENT AGENDA 
 
Board member Nick Sartori made a motion, seconded by board member Andrew 
Palmasano to accept the consent agenda as amended for the April 8, 2025 regular 
meeting agenda.  Motion carried unanimously, all present voting aye. 
 
CALL TO THE PUBLIC 
 

Randi Esquibel addressed the board with ideas on how to honor the 
District’s volunteers and fundraise.  She suggested holding an Open House, giving 
the public the opportunity to meet the board members and staff and learn about all 
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the District does.  To increase attendance, a gift basket could be raffled.  She also 
suggested having a community BBQ at one of the District’s facilities, and those that 
have volunteered for the District would have their tickets comped. 
 Angela Evagash informed the Board that the Piranhas Swim Team/Citizens 
for a Pool will have an entry in the Blossom Parade on May 3rd.  If a board member 
would like to join the group for the event, please let her know.   
 
ORAL AND WRITTEN COMMUNICATIONS 
  
 Board member Andrew Palmasano said Char Linder approached him about 
selling ducks at Pathfinder Park on Saturdays during soccer for the Rotary’s annual 
duck derby.  Kyle Horne responded that the Rotary has supported the District and 
believes this can be arranged. 
 Board member Nick Sartori said that the parks are starting to look good, and 
he has received similar comments from the public.  Kyle stated that the District is 
using a new infield mix at Rouse Park this year.   
 
DISTRICT ADMINISTRATION REPORTS 
 
Executive Director – Kyle Horne reported: 
 The only thing left to finish on the dog park project is to install the tables and 
benches, which will be completed once the plaques arrive.  Then he will issue a 
press release about the project.  The dog park will be shut down for a day to kill the 
weeds. 
 Planting on the bluff trail, where the trees were removed by a resident, is 
scheduled for Thursday. Brady’s Garden Center will be doing the work. 
 Kyle and Parks Supervisor Devin Everhart will attend the Parks Trade Show in 
Greeley on Thursday.  They will be able to share information, talk to vendors and 
view equipment on sale. 
 Kyle is keeping an eye on a proposed bill regarding lottery funding 
reallocation.  CML, CCI and the SDA are all against it.  A brief discussion on the 
potential impacts of the proposed legislation followed. 
 The Clean Up/Green Up event is scheduled for April 26th.  Phil Lund 
contacted Kyle.  Mr. Lund also wants to do a cleanup event that day, but his focus is 
on the Hogbacks.  Volunteer numbers change year to year, and Kyle encouraged 
those at the meeting to participate. 
 The Easter event will start soon with the hiding of the eggs.  The District has 
52 baskets to give away.  Kyle thanked event sponsor Debbie Betts for the video 
which was made to advertise the event.  Even though not everyone will find an egg, 
part of the goal is to get families outside and recreate. 
 The Bighorn Roundtable’s Director, Ashlee Sack, is stepping aside and the 
group will have to find another.  GOCO has $50 million in grants allocated for use by 
regional recreational groups.  These grants will still be competitive.  Board member 
Nick Sartori asked if the group had identified any projects yet and Kyle responded 



 3 

that it will be discussed at the next meeting.  GOCO is going on a listening tour in 
May and District staff plan to attend. 
 Board member Nick Sartori asked if there were updates on the former ropes 
course area.  Kyle had no update, but there is still interest in using the area for a 
bike park. 
 
Attorney - Dan Slater: 
 No report. 
 
Recognition of Nick Sartori and Joel Dudley 
 Kyle stated this will be the last board meeting with these five members.  It is 
the last meeting for Nick Sartori and Joel Dudley as board members. He thanked 
and presented plaques to Mr. Sartori for his seven years of service and Mr. Dudley 
for his three years of service.   
 
UNFINISHED BUSINESS 
Swimming Pool Replacement Project Discussion and Update 
 City Council met yesterday and unanimously approved the IGA.  The money 
collected from the sales tax will stay in an account held by the City which will pass to 
the Recreation District what is needed, up to a limit of $750,000, for design and 
planning.  The RFP for this initial step went out today.  Wember sent it out to several 
companies and there will be a link on the District’s website.  A review committee will 
be set up and will include two members of City Council and two District board 
members.  Kyle stated approval of the selection would be at the May Board meeting. 
 Kyle has been approached by members of the community regarding other 
funding options.  One suggested by Mr. Arnold of the Fremont Tourism Council is to 
use the lodging tax.  There is a bill at the state legislature to amend the allowable 
uses.  Attorney Dan Slater reviewed the amended bill and does not think it would 
allow recreation.  A second suggestion was to use a sales tax on mining materials 
shipped outside of the County.  Attorney Dan Slater reviewed this idea, and there are 
a lot of problems with it.  A copy of his response is included in the board packet.   
 Kyle responded to a question from Board member Melissa Smeins asking why 
the expenses for the pool were in the general fund.  The pool operated as an 
enterprise fund and there are no revenues being generated.  The expenses to 
maintain the facility were moved to the general fund as suggested by the auditor. 
 Another potential source of revenue for the pool is the marijuana tax.  But Kyle 
stated that in an article by the Colorado Sun, revenue from this tax is down 41% in 
Colorado.  The Recreation District looked at this option last year, but the revenue 
generated would not be enough in a community our size. 
 
Update on the Board of Directors Election 
 Information on the upcoming election is included in the board packet.  
Starting today absentee ballots are being mailed out.  The election will be in person, 
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and the Recreation District will be partnering with the Fire District.  The ballots are 
printed, and six judges are being sought, with two confirmed. 
 There will be a candidate forum sponsored by FAR, RG Rio and the Fremont 
County Realtor group on April 29th at City Council chambers starting at 6:30 p.m. The 
event will be streamed for those who wish to see it but cannot attend in person.  
Board member Cooper Trahern asked who will facilitate the forum and Kyle answered 
Ashlee Sack.  It will be a recreation only forum.   
 The election is on May 6th.  
 
NEW BUSINESS 
Survey work with Magellan Strategies in relation to a potential tax question in 
November 
 Magellan Strategies provided a quote for professional services to perform a 
survey for accurate information on a potential ballot question.  Kyle stated that 
Magellan has provided accurate and affordable information to the District in the 
past. The company quoted a price of $12,500 which is the same as last year. Kyle 
recommends contracting with Magellan Strategies for professional services. 
 
Board member Nick Cooper Trahern made a motion, seconded by board member 
Joel Dudley to move forward with Magellan Strategies.   
 
 A discussion followed the motion.  Board member Melissa Smeins does not 
think we need another survey as we just ran a big survey. She felt that the voters 
didn’t want to see District operations on the ballot.  A survey was mentioned in the 
IGA.  Board member Andy Palmasano believes it is important to get community 
feedback on the mill amount and what is going to be needed to operate the pool. 
There was discussion about the cost of the survey.  Board member Cooper Trahern 
stated he wants to continue to be good partners with the City and the survey was a 
topic in the IGA discussions.  Board member Andy Palmasano stated - wouldn’t the 
community appreciate it, as it is another chance to listen to the community on this 
one topic.  Board member Melissa Smeins stated if we forgo the survey it would 
demonstrate that we heard the voters in the last election, and the needs should be 
assessed from the data collected.  Board member Nick Sartori stated that we 
shouldn’t assume why people voted no. Board member Cooper Trahern said a new 
survey would provide the data necessary to make an educated decision.  Board 
member Andrew Palmasano said it is a tool to make the best decision to get the 
best results. 
 
Motion carried, with four members voting aye and one member voting nay. 
 
Extension of Bond Underwriter Agreement with RBC Capital 
 There was an agreement with RBC to sell the bonds last year.  The pool 
operation tax question did not pass. This would have negatively affected the bond 
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rating, and they were not sold.  Kyle recommends amending the agreement to 
extend it another year. 
 
Board member Cooper Trahern made a motion, seconded by board member Joel 
Dudley to extend the agreement with RBC Capital.  Motion carried unanimously, all 
present voting aye. 
 
Rouse Park Concession Agreement-Resolution #2025-7 
 District staff are proposing to continue the lease with Roll It Up Ice Cream to 
run the concession stand at Rouse Park.  The arrangements during youth football 
will be different this year.  
 

RESOLUTION NO. 2025-7 
A RESOLUTION AUTHORIZING ENTRY INTO AN AGREEMENT FOR CONCESSION 
SERVICES AT ROUSE PARK WITH KYLE CHEESMAN OF ROLL IT UP ICE CREAM 

COMPANY, LLC 
 

Board member Melissa Smeins made a motion, seconded by board member Joel 
Dudley to adopt Resolution 2025-7.  The resolution was adopted with all members 
present voting aye. 
 
Residential Lease Agreement at Pathfinder Park with Nicholas Karpilo-
Resolution #2025-8 
 Kyle Horne stated the lease for the house at Pathfinder Park needs renewed.  
Mr. Karpilo, the current tenant, has never missed making a payment, and the house 
is in good condition.  Kyle advises continuing the lease. 
 

RESOLUTION NO. 2025-8 
A RESOLUTION APPROVING A RESIDENTIAL LEASE FOR THE RESIDENCE AT 

PATHFINDER REGIONAL PARK  
 

Board member Andrew Palmasano made a motion, seconded by board member 
Cooper Trahern to adopt Resolution 2025-8.  The resolution was adopted with all 
members present voting aye. 
 
Pathfinder Park Agriculture Lease-Resolution #2025-9 

Kyle apologized as the agricultural lease at Pathfinder Park is up and should 
have been on an earlier agenda.  It is too late to go out to RFP this year due to the 
growing season, and he believes the best way forward is to sign a one-year lease 
with Mr. Lippis and have the board decide the process for next year.  Kyle said Mr. 
Lippis has worked those fields since 2008-2009 and removed Russian olive and 
tamarisk from the property.   

Board member Nick Sartori stated that by going out to bid, there is an 
opportunity for the area to grow in other ways. 
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RESOLUTION NO. 2025-9 

A RESOLUTION AUTHORIZING ENTRY INTO AN AGRICULTURE LEASE OF 
APPROXIMATELY 60 ACRES BETWEEN THE CAÑON CITY AREA METROPOLITAN 

RECREATION AND PARK DISTRICT AND JOE LIPPIS 
 

Board member Cooper Trahern made a motion, seconded by board member Nick 
Sartori to amend the number of payments stated in the lease from six to two and to 
adopt Resolution 2025-9.  The resolution was adopted with all members present 
voting aye. 
 
Moving the date for the May 2025 Board Meeting 
 The date for the next regular board meeting is May 13, 2025.  However, the 
results from the May 6th board of directors’ election cannot be certified until May 
14th.  Kyle suggested moving the meeting to May 20th.  It will be the first meeting of 
the new board. 
 
Board member Nick Sartori made a motion, seconded by board member Andrew 
Palmasano to move the next regular board meeting to May 20, 2025.  Motion carried 
unanimously, all present voting aye. 
 
 
ADJOURNMENT 
 
There being no further business to conduct, Board Chairman, Nick Sartori 
adjourned the meeting at 8:17 p.m. 
 
Submitted by:    Approved as written or amended: 
 
/s/ Dawn Green    /s/ Cooper Trahern 

Dawn Green, Finance Director  Cooper Trahern, Meeting Chair 


