Canon City Area Metropolitan Recreation and Park District
575 Ash Street
Canon City, CO 81212
(719) 275-1578

BOARD MEETING MINUTES
February 10, 2026

CALL TO ORDER The Canon City Area Metropolitan Recreation and Park District
Board meeting was called to order at 7:00 p.m. by Board President, Cooper Trahern,
in the board meeting room located at 575 Ash Street.

ROLL CALL
Board Members:
Present: Cooper Trahern
Melissa Smeins (virtually)
Andrew Palmasano
Kristina Post
Sean Rodgers
Staff: Kyle Horne  Executive Director
Dawn Green Finance Director
Attorney: Dan Slater
Guests: Luke Javernick Travis Payne

Beth Gaffney Amy Schmisseur
Angela Evagash

ACCEPTANCE OF CONSENT AGENDA

Board member Andrew Palmasano made a motion, seconded by board member
Sean Rodgers to accept the consent agenda as written for the February 10, 2026
regular meeting. Motion carried unanimously, all present voting aye.

CALLTO THE PUBLIC

Amy Schmisseur spoke about the Snow Queen Fun Run on the Riverwalk on
February 22" from one to three p.m. She would like the District to share
information on the event.



ORAL AND WRITTEN COMMUNICATIONS

A member of the public informed Board member Kristina Post that they were
impressed with how Cody Bennett handled a medical emergency at Harrison
School —an AED was used to help save a life. The board members are proud of his
efforts.

DISTRICT ADMINISTRATION REPORTS

Executive Director — Kyle Horne reported:

Kyle stated there is a potential the administration will pull federal childcare
funding from five states. This would affect the Kids Klub program and childcare
availability throughout the state. The Recreation District does rely on CCAP
funding. There is a court ordered stay on this action and at this point funding should
be available until the end of May.

Kyle Logan has finished his annual audit work. He will be presenting the
audit at the March meeting.

Parks Worker John Province has resigned. The District currently has 28
applications for the position.

The District has started safety training. Representatives from the Colorado
Special Districts Pool were here for a presentation. Also certified playground
inspectors, they inspected the District’s three playgrounds. The playgrounds met
soft fall requirements and only small, fixable issues were found. However, the slide
at Harrison Park may need to be replaced.

The Royal Gorge Chamber Alliance annual banquet is February 20™.

District staff are working on replacing the van. Kyle shared information on
the Toyota Sienna LE (the no frills model). He also spoke to former board member
Jim Johnson (who formerly managed the fleet for the City) about purchasing used
versus new vehicles. The board discussed how the van is used. Kyle wanted
guidance from the board.

Dan Slater:
No report.

UNFINISHED BUSINESS
Update on JGRP Reservoir Project

The next step in the John Griffin Regional Park reservoir project is a feasibility
study. Kyle provided copies of area maps to the board. Travis Payne said the CWCP
grant was awarded with match provided by the City. He has had discussions with the
Army Corps of Engineers, and this grant can be used as an in-kind match for work
done by the corps. Luke Javernick stated that once the contract for the grant award
is completed an engineering firm will be selected to look at opportunities on the
property, such as reestablishing streams, and historic irrigated lands into possible



wetland banking opportunities. They will also be looking at hydraulics and permitting
to narrow down the possible opportunities to enhance the park Travis Payne said
they are reviewing the proposed area for the reservoir, which would provide for some
recreation but would primarily serve as water storage for the City.

A board discussion followed. The Board wants the river and bluff trails to
remain. Luke Javernick reviewed the requirements and process for wetland banking
and how it relates to the reservoir. Board member Melissa Smeins asked about
recreational activities on the reservoir. Kyle responded that they would be human
powered activities. There was high level discussion on the construction of the
reservoir. Part of the feasibility study includes pointing out possible funding streams
for the project. A goal of the feasibility study is to get to 30% design. Community
engagement and stakeholder meetings will be a part of the study. Kyle
recommended that Luke Javernick serve as the project manager for the feasibility
study and the board agreed. The City will be informed of the recommendation.

Update on Swimming Pool

The City’s new finance committee, with recommendations from citizens, are
looking for ways to fund operations for the pool. Information on the timeline for
portions of the project is needed, including bond sales, gearing up for construction,
and receiving the final construction documents. In a conversation with the bond
underwriter, if there is an issue with voters approving multiple tax questions for
bonded projects, voters will approve the question to fund operations and not
construction. Our situation is new territory for them. He said that a guarantee from
the City to fund operations would make the bonds investment grade. Kyle stated that
after speaking with the consultants, a phased approach for construction is not
recommended. The project footprint is too small, and it would greatly increase the
cost of the project. Itis not something they have seen for aquatic projects.

Board member Cooper Trahern stated that the Board is open to options for
operational funding.

Beth Gaffney reached out to and read letters from Rudy Icabone and Gary
Evans which provide a historical perspective on the pool.

NEW BUSINESS
Award of RFP for Nailor House Roof Replacement

Kyle sent out a request for proposals to eight local companies (as well as
posting it on the District’s website). Four firms made submissions. The
submissions were easy to compare as the components of the job and type of
shingle were similar. L & J Roofing had the lowest bid and staff recommend
awarding a contract to this firm. Board member Andy Palmasano had a question
about the warranty. Kyle responded thatitis oninstallation, and any potential
issues should show up within the warranty period.



RESOLUTION NO. 2026-3
A RESOLUTION AWARDING A CONTRACT FOR THE ROOF REPLACEMENT AT THE
NAILOR PROPERTY

Board member Andrew Palmasano made a motion, seconded by board member
Kristina Post to adopt Resolution 2026-3. The resolution was adopted with all
members present voting aye.

Award of RFP for Community and Board Room HVAC

Six firms were notified of the request for proposals for the HVAC system at the
office building. The District received two proposals — from CLR and Moore’s. They
were not as easy to compare, and staff interviewed representatives from each firm.
CLR proposed installing two systems. One commercial-sized for the community
room and a separate one for the boardroom. Moore’s submitted a proposal with one
system for both rooms utilizing a 5-ton AC unit and damper. Kyle stated that both
options would be better than the swamp coolers the District has now for cooling in
the summer and sufficiently heat the rooms when needed. However, there is a huge
differenceinthe price. The proposal from CLRis approximately $21,000 higher. Staff
recommend awarding the contract to Moore’s.

RESOLUTION NO. 2026-4
A RESOLUTION AWARDING A CONTRACT FOR HVAC SYSTEM INSTALLATION AT
THE DISTRICT HEADQUARTERS ON ASH STREET

Board member Kristina Post made a motion, seconded by board member Sean
Rodgers to adopt Resolution 2026-4. The resolution was adopted with all members
present voting aye.

EXECTIVE SESSION

Board member Kristina Post made a motion, seconded by board member Andrew
Palmasano to go into executive session for negotiations under C.R.S. Section 24-6-
402(4)(e)(1) for determining positions relative to negotiations, developing strategy
for negotiations, and instructing negotiators regarding the Four Mile Ranch Urban
Renewal Authority. Motion carried unanimously, all present voting aye.

The board went into executive session at 8:40 p.m. The executive session ended at
9:19 p.m. and the board returned to the regular meeting.



ADJOURNMENT

There being no further business to conduct, Board Chairman, Cooper Trahern
adjourned the meeting at 9:19 p.m.

Submitted by: Approved as written or amended:

/sl Daww Greevv /s! Melissow Smeins
Dawn Green, Finance Director Melissa Smeins, Meeting Chair



Canon City Area Metropolitan Recreation and Park District
575 Ash Street
Canon City, CO 81212
(719) 275-1578

EXECUTIVE SESSION MINUTES
February 10, 2026

Executive session was called at 8:40 p.m.

The substance of discussion during the executive session was determining
positions relative to negotiations, developing strategy for negotiations, and
instructing negotiators under C.R.S. Section 24-6-402(4)(e)(1) regarding the Four
Mile Ranch Urban Renewal Authority.

The executive session adjourned at 9:19 p.m.

Submitted by: Approved as written or amended:

/sl Daww Greewvv /s! Melissaw Smeing
Dawn Green, Finance Director Melissa Smeins, Meeting Chair



